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SUBJECT: MOPSS OPERATION IN NARCOTICS PROGRAM MEXICO 
REFERENCES: A) MEXICO 810; B) MEXICO 1880 

1 . IN ORDER TO MAKE THE DECISIONS CONCERNING THE MOPSS 
PROGRAM AS REQUESTED IN MEXICO TELEGRAM 810, WE PROPOSE A 
THOROUGH EVALUATION OF THE PROGRAM. IT WOULD PROVIDE A 
RATIONALE FOR MAKING DECISIONS CONCERNING THE CURRENT SDC 
OPERATION AND FUTURE USE OF MOPSS SYSTEMS. SUCH AN ASSESS- 
MENT MUST EXAMINE CURRENT AND FUTURE TACTICAL AND STRATEGIC 
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NEEDS OF THE CAMPAIGN AND THE CAPABILITY OF THE SYSTEMS 
TO MEET THE NEEDS. THE EVALUATION ALSO WOULD SERVE AS A 
REFERENCE FOR OTHER POTENTIAL COUNTRY PROGRAMS. 

2. WE ARE DEVELOPING THE GUIDELINES FOR THE EVALUATION 

AND SELECTING MEMBERS OF THE INTER-AGENCY EVALUATION TEAM, 
WHICH WE WOULD HOPE COULD ARRIVE IN MEXICO BY MID MARCH. 
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WE WOULD HOPE THAT THE ATTORNEY GENERAL'S OFFICE COULD 
PARTICIPATE IN THIS EVALUATION. SUCH PARTICIPATION COULD 
BE VERY HELPFUL TO BOTH GOVERNMENTS AND THE PROGRAM. DEA 
WASHINGTON AND REGION WILL COORDINATE RESOURCE NEEDS FOR 
TEAM VISIT. 

3. ASSUMING THIS PROPOSAL WILL MEET WITH EMBASSY APPROVAL, 

WE SHALL KEEP YOU ADVISED OF DEVELOPMENTS. 

VANCE 
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